
Washington's  

I-BEST  
 

   

 

 

 

 

 

 

 
Washington State Board for 

Community and Technical Colleges 

Expanding the Accelerated I-BEST Pathway 



Before I-BEST 
 

ABE Students Didn’t Continue 

• Only 13% of ESL and less than 33% of ABE 

students continued on to college-level work.  

• Only 4 to 6% of students reached the Tipping 

Point or earned a certificate or degree within 

five years of completing ABE. 

 



 

Do Better and Go Further, Faster 

 
    Columbia University’s Community College Research Center 

found that I-BEST students in comparison with other basic 

skills students in workforce programs were: 
 

– 3 times more likely to earn college credit 
 

– 9 times more likely to earn an award 

I-BEST Students 



 

To certificate and degree attainment and increased 

student achievement beyond basic skills. 

  

 – I-BEST students earned 83% of certificates and 

degrees earned  by ABE students in 2010-2011 
 

 

– And 81% of the achievement points for those 

reaching the Tipping Point 

 

I-BEST Continues to Be the Driving Force  



Increase Accelerated Pathways for All 

Acceleration & contextualization are needed throughout 

the curriculum!  
 

 

 

•Every two years, 60,000 to 95,000 upper-level Adult Basic Education and 

lower-level Developmental Education students are enrolled in Washington’s 

community and technical colleges. 
 

 

 

•Increasing enrollment in comprehensive, accelerated pathways is critical to 

ensuring more students will more quickly attain higher level certificates and 

degrees.  
 

 

 

Focusing on the comprehensive pathway is critical! 



 

 

  

 

High School 21 

The Purpose 

• Washington’s proposed High School 21 diploma is competency-based allowing 

adults to use life experiences aligned with existing programming in basic skills 

and I-BEST to earn a high school diploma 
 

Why Now 

• Colleges must have the capacity to meet the needs of the Dream Act population 

at a reasonable cost 
  

• Elimination of Ability to Benefit from the federal Pell Grant has done away with 

financial aid for adults without a HSD or GED in community college high school 

and I-BEST programs----closing the door for low-income adults to move through 

college programs into family-wage jobs.   
 

• Significant increased costs to high school equivalency exams exclude many low 

income adults from testing 
 



 
I-BEST Program Enrollment History 

 • Washington currently has over 166 approved I-BEST programs 
 

• I-BEST FTES grew substantially from 2006-2010 
 

• In 2010-11, enrollments were basically flat due to system budget 

cuts 
 

• Last year enrollments (all funds) declined 6% 

• 2006-07   691 FTEs 

• 2007-08   895 FTEs 27% 

• 2008-09 1143 FTEs 30% 

• 2009-10 1760 FTEs 52% 

• 2010-11 1782 FTEs    1%  (3,342 Students)  

• 2011-12 1674 FTEs          -6% (3,275 Students) 

 

Annually approximately 16% of I-BEST students are ESL 
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COMMUNITY AND TECHNICAL COLLEGE PROFESSIONAL/TECHNICAL AND ACADEMIC PROGRAMS 

Professional/technical land academic programs at all 34 colleges provide adults with skills, knowledge and certificates/degrees that lead to 

employment and additional education that allow students to become competitive in the global economy and workforce.  

 

ACADEMIC I-BEST PROGRAMS 

Academic I-BEST employs the same strategies as professional technical I-BEST and applies them to a to a 2-year degree pathway 

ensuring accelerated student progress through higher levels of ABE and precollege education and transition into 2-year degree 

programs. 

 

DEVELOPMENTAL EDUCATION I-BEST PILOTS 

These pilots move students further and faster through precollege hurdles in math and English and successfully into 

professional/technical and academic degree programs. 

 

PROFESSIONAL/TECHNICAL I-BEST PROGRAMS 

Professional/Technical I-BEST programs all result in recognized certificates that lead to employment and/or progression along a 

defined educational and career pathway. I-BEST programs are also offered at three correctional facilities. 

 

ON RAMP to I-BEST PILOTS (SkillUp, SBCTC, I-DEA, I-BEST at Work, ORIA) 

On Ramp pilot programs provide ABE and ESL students who demonstrate skills at federal levels 1-3 to acquire skills needed to 

participate in Professional/Technical or Academic I-BEST projects in 1-3 quarters. 

The Comprehensive I-BEST PATHWAY 



On-ramp to I-BEST 

On-ramp to I-BEST targets adults who test too low to enter and succeed 

in I-BEST- and in 3-quarters prepares them to move into I-BEST and 

college-level programs. 

 

• 88% of students tested made significant gains 
 

• 185 student achievement points earned in the first two quarters by 

   the 104 students enrolled 

 

On-ramp pilots have been expanded to 15 additional programs and 

because of the I-DEA initiative will expand to all 34 colleges over the    

next 3 years. 

 

 

  



In collaboration with the Bill and Melinda Gates Foundation, I-DEA will expand On-

ramp to I-BEST to all 34 colleges and partnering CBOs over the next three years 

transforming how ESL instruction  is delivered across the State! 

I-DEA 

• Targets ESL Levels 1-3 
 

• Employs the “flipped” classroom  model 
 

• Uses online, open-source lessons and eLearning resources and materials for a 

minimum of 50% of the instruction 
 

• Provides students with a laptop computer and 24/7 Internet access at no cost 
 

• Employs a teaching-team made up of an ESL faculty and a technology coach 
 

• Provides open-source, technology-enhanced curriculum, resources and tools allowing 

the replication of I-DEA at no cost 
 

• Increases digital, career, and college-readiness of adult English learners in all 34 

community and technical colleges and partnering CBOs 

 

 

Integrated Digital English Acceleration (I-DEA) 



Professional/Technical I-BEST programs result in recognized 

certificates leading to employment and progression along a 

defined educational and career pathway.  
 

–I-BEST programs are also offered in correctional facilities. 
 

–Professional/Technical I-BEST results were relatively stable and 

  represent a mature program model 

Professional Technical I-BEST 

Raul Reyes’s family celebrating the 

completion of his Commercial Truck Driver 

Certificate. Raul is working full time driving 

commercial trucks. 



 
I-BEST for Developmental Education 

 • Expands professional technical I-BEST programs to the 

next level of training along that same career pathway. 
 

 

• This allows I-BEST completers to successfully complete 

pre-college levels and barrier classes that lead to a two 

year degree.       
 

 

• Twelve pilot projects implemented and tested strategies 

that move students further and faster accelerating time to 

the highest credential in the pathway.  

 

 

 

 
The First I-BEST -93% increased 

educational attainment and 

completed a college certificate! 



Early Results Prove Promising 

 

 

DEV ED I-BEST Students  
 

• Accumulated an average of 42 college credits 
 

• Had a retention rate of 75% 
 

• 80% completed 1 or more levels of Dev. Ed math  
 

• 84% completed 1 or more levels of Dev. English 
 

• Had an average GPA of 2.9 
 

• 48 students completed at least 1 college-level math course 
 

• 111 students completed at least 1 college-level English course 

 

 



Academic I-BEST employs the same strategies as traditional I-BEST 

and applies them to a transfer pathway that leads to higher wage 

jobs.  

 

Like traditional I-BEST, Academic I-BEST students in the first cohorts  

have been highly successful in attaining student achievement points: 
 

– 76% of the students made basic skills gains 

– 79% made college readiness gains 

– 73% earned their first 15 college credits successfully 

– 37% earned their first 30 college credits 

– And 11% reached the tipping point and earned a college 

certificate or degree all in 1-3 quarters. 

  

 

Academic I-BEST 




